HUBBARD MEMORIAL LIBRARY

STRATEGIC PLAN
September 2017

24 Center Street
Ludlow, MA 01056
413-583-3408
www.hubbardlibrary.org
1

A message from the Hubbard Memorial Board of Library Trustees....

For over one hundred years, Hubbard Memorial Library has held a special place in the hearts
and lives of the Ludlow community through its collections, programming and resources for
learning and recreation. In order to continue to meet our patrons' needs and to fulfill the
library's mission and vision, we have spent seven months developing our five-year strategic
plan.
It is with great pleasure that the Board of Trustees presents the Hubbard Memorial Library
Strategic Plan 2017. Our thanks go out to the Strategic Planning Committee, Trustees, staff,
community members, teachers, town officials and patrons for all of their input, ideas and
assistance.
Sincerely,
Christine S. Davis, Trustee Chair and Chair of the Strategic Planning Committee

The 2017 Strategic Plan for Hubbard Memorial Library was unanimously accepted by the
Board of Trustees on August 22, 2017
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Hubbard Memorial Library Strategic Plan

Mission Statement:
Hubbard Memorial Library's mission is to enable people to explore library resources and to
enrich their lives with information, knowledge and enjoyment. The library provides free and
equal access to information and services to people of all ages and abilities and from all
backgrounds.
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Vision Statement:
The Hubbard Memorial Library is a vital presence, fully prepared to address the everchanging needs of the community. Hubbard Memorial Library strives to provide a safe,
dynamic and accessible environment for inquiry, expression and interaction, while fostering
literacy, learning, exploration and appreciation of local and global diversity.
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Introduction:
The retirement of our current director, Judy Kelly, made it critical for the Board of Trustees to
establish a Strategic Plan for at least the next 3 to 5 years. It will serve as a guide for our new
Director and all concerned with the future of Hubbard Memorial Library. A strategic plan will
also confirm how the library currently serves its clientele and how the library can continue to
be relevant in the coming years in an ever-changing and increasingly digital world. The
trustees voted in spring, 2016, to search for and interview consultants who would be able to
guide them in this task.
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Methodology:
In July 2016 the Board of Trustees hired Susan Kohler-Gray as their strategic planning
consultant to aid in developing a five-year strategic plan. The first step in the process would
be identifying and recruiting members of the strategic planning committee, which the Trustees
accomplished during the summer of 2016. The Planning Committee was comprised of a
member of the Board of Selectmen, members of the Cultural Council, staff, trustees, a
representative from the Friends of the Library, and patrons.
The initial Planning Committee Meeting was held on September 22, 2016. During this meeting
Susan Kohler-Gray provided an orientation to the planning process, clarified the committee's
mission and mandates, and helped the committee to develop a stakeholder map and data
collection activities for internal and external stakeholders.
One of the first requirements to formulate our plan was to “make it real” for Ludlow. To that
end, the committee (1) compiled a community survey; (2) formulated a list of stakeholders to
be interviewed; and (3) determined a list of stakeholders to invite to a community focus group.
Other important focus groups were also identified: teen focus groups and staff focus group.
Community Survey:
A community survey was compiled by the Planning Committee and was available from
October 7 until November 4 at the library, the Senior Center and town hall, as well as online.
The survey was publicized via local access television and the Ludlow Register. The survey
resulted in 173 responses.
Questions on the survey included
How often do you use the library?
What days and times of the day are you most likely to use the library?
What aspects of the library's services are most important to you?
What aspects of the library's collections are most important to you?
Why do you not use the library?
How would you rate the library staff?
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Survey Discussion:
Almost 40% of respondents indicated they use the library at least once a week, with another
30%+ saying they used it at least once a month. 89% of respondents said they used the
library to borrow an item, with 35% saying they attended a program or club and 26% saying
they used the computers or to access the internet.
Interlibrary loans topped the list of what aspects of the library are most important, at 85%, with
assistance from librarians and the comfortable family-centered environment coming in with
over 70%. The library website, electronic resources and databases accessible from home or
office and programs all garnered over 50% of responses.
Reasons for not using the library seemed to center around the hours the library is open (or
not) and lack of parking.
Respondents were also asked what services they would like to see the library incorporate in
the future. One of the largest results was “community space for learning, activities or
meetings”. Other suggestions were an after-school homework center, computer training,
service to the home-bound and more computer availability.
Stakeholder Interviews:
The stakeholder interviews were held from October 3` through November 11 and were
conducted by the trustees. The stakeholders included the town administrator, superintendent
of schools, finance committee chairperson, town IT, town planner, school librarians and
teachers, and a library director from another town.
Questions on the Stakeholder Interview centered around identifying what changes Ludlow
and the region might see in the next five years; what the challenges are facing the Library,
what the Library's strengths are and what improvements would help the Library.
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Discussion:
Although Ludlow's population has remained steady in the past five years, stakeholders
mentioned several factors that might have an impact on population growth. One is that there
are 140 single family lots currently available for building, as well as more acreage for sale in
town. The Ludlow Mills project will contain 75 units of senior housing and the renovation at
the clock tower is also expected to include residential units. With the MGM casino project
nearing its finish, there is a possibility that workers at the casino will be looking to neighboring
towns, including Ludlow, for living accommodations.
Other concerns were raised during the interviews. The move to technology and how that will
impact the library as a physical space was frequently mentioned. Unfunded mandates will
create additional budget issues which will have repercussions in all facets of the town budget,
including the library, which currently only receives less than 1% of the total town budget. And
as Ludlow has been and continues to be a welcoming location for immigrants, the library
needs to consider the needs of non-English speaking patrons. All these will create
challenges for the library in the coming years.
Stakeholders listed the children's programming and summer program; access to C/W Mars;
the dedication of the staff and trustees; availability of internet and WiFi; and the tradition of
the library, with its historic building, as strengths.
Suggestions for improvements included keeping technology up-to-date, senior outreach, and
computer support. Stakeholders also felt that it is important to bring people into the library in
order to gain more town support for the library budget. Some of the ways to implement this
would be coffee hours, meet-ups, or holding some town committee meetings at the library.
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The stakeholders who were interviewed were
Ellie Villano, Town Administrator
Dr. Todd Gazda, Ludlow Public Schools Superintendent
Gary Blanchard, Town IT
Kim Downing, Finance Committee Chairperson
Doug Stefancik, Town Planner
Jodi Zepke, Senior Center Director
Joe Rodio, Library Director from South Hadley
Jordan Funke, Middle School Librarian
Jamison Hedin, Ludlow High School Librarian
Jen Ollquist, Ludlow High School
Doreen Kimball, Baird Middle School
Community Focus Group:
The community focus group was held at the Library on November 12. The group consisted of
home-school parents; active library patrons; Hubbard Memorial Library volunteers; the
community policing officer; the editor of the Register; and representatives from the Boy
Scouts, the Lions, and the Adult Learning Center. The meeting was facilitated by Susan
Kohler-Gray and was also attended by trustees Robert Mishol and Christine Davis.
Discussion:
The first question asked of the group was how important the library was to the community. All
members of the group agreed that the library was very valuable and they cited the young
adult programs; new books; and the library as a resource for homeschoolers, teachers and
students as reasons for how much value they put on the library.
Members of the group reiterated the trends mentioned by the stakeholders in their interviews
as opportunities/threats to the library over the next five years. Low income housing, the
impact of the casino, new senior housing and more non-English speaking patrons were cited.
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They felt the library should play a role in providing electronics and training in their use;
teaching users to vet information; supporting low income residents by helping in job
searching; and having the library serve as a community center.
Ideas for helping the library meet the needs and interests of the community centered in large
part on increased funding to allow for more staffing and more hours. Members of the group
proposed that the library could reach out to the community to find people with different talents
to offer volunteer assistance on programs. Open houses, home bound services and perhaps
transportation from the senior housing and assisted living facilities in town to the library were
also mentioned.
Community Focus Group:
Edie Tipton - library volunteer
Maureen Beauregard - Ludlow Lions Club
Kathy Kneszewski - home school parent
Pesha Black - Ludlow Area Adult Learning Center
Bob Mishol - trustee
Philip Brodeur - Boy Scouts
Jerome Mayo - Ludlow Police
Rich Wirth - Ludlow Register
BettyAnn Mariani - library volunteer
Joseph Kozicki - patron
Chris Davis - trustee
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Teen focus group discussion:
Three teen focus groups were held by July Siebecker, Children's Librarian. The dates of the
meetings were November 15, November 17 and November 19.
The teens were asked what role they think the public library should play in the community.
Their reply was that the library should be a safe, non-judgmental place for teens and others to
gather. It should be a place to provide information, entertainment, and allow for the
imagination; provide computers and other devices for those who don't have them; and, finally,
be a place to assist in the transition to adulthood through an exchange of ideas.
Teens also mentioned more funding as something the library needs, as well as longer hours
and upgraded technology, upgraded building and upgraded collections. They hoped to see a
YA advisory board, homework tutoring program and workshops in taxes, resume writing, and
college interviewing, as a few suggestions that would help the library better serve teens.
Staff Focus Group:
The Staff focus group included all staff members and was facilitated by Kristi Chadwick from
the Massachusetts Library System. They listed as library strengths the number of programs
for children, youth and adults, the fact that the staff are self-starters and that the patrons value
the library. Some of the comments from the staff included
“I really wanted to re-emphasize that one of Hubbard's strengths is the sense of
community here...”
“It would be awesome if we had a better space upstairs to make engaging book
displays, especially for the teens...”
“For a vision of the future, I would say: better, more specialized space that encourages
patrons to come in and spend time here (nook spaces for kids to read in, a dedicated teen
space, better Wi-Fi/tech stuff), an engaging social media presence, flourishing programs that
hit what patrons are looking for (and maybe surprising them with things they didn't know they
wanted!)....”

12

Once again, the Children's programming and summer reading clubs were identified as
strengths. Other strengths were the dedicated staff, access to WiFi and computers, and the
location and character of the building. Weaknesses were related to lack of funding:
understaffing, limited hours, not enough space for collections and programs.
Opportunities included identifying foreign language patrons and an expanding role as a
community space/center. Threats were identified as losing our Director of many years, with
her knowledge and connections; the risk to funding statewide and locally; and staying
relevant, particularly by keeping up with technology.
All the focus groups were completed before the December meeting of the Strategic Planning
Committee.
The committee next met in December 2016 to review the results of the interviews and focus
groups. The committee was able to review statistics comparing Hubbard Memorial Library
statistics with neighboring communities' libraries during the time periods of 2009-2010 and
2014-2015; town demographics; library services compared to neighboring towns; population
breakdown; town income; and the school district profile. It was during this meeting that the
committee performed a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis.
The committee used the results of the public input and interviews to clarify their thoughts
about what the library does well and what the library needs to do to ensure its vitality and
place in the community in the coming years.
In January, the planning committee's charge was to identify priority needs and strategic
priorities, based on all the information gathered in the previous months. In identifying priority
needs and strategic priorities, the Planning Committee listed increasing community
awareness about the library as their #1 priority. Committee members felt that by bringing
increased attention and publicity to the Library's role in the community, it might be possible to
increase funding, which would help alleviate the problems of understaffing and insufficient
hours, which placed #2 as a priority need. Technology updates and improved space would
also be targeted with increased funding.
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During the identifying Library Initial Vision, Mission and Goals stage in March, members of the
planning committee also indicated that a higher library visibility in the community should be a
goal. The committee worked on refining the mission and vision statements and reviewed
some of the initial goals the staff/Director could take under consideration and how those goals
might be implemented.
Planning Committee Members:
William Rooney - Selectman
Beverly Feicha – Cultural Council, Council on Aging
Michelle Gosciminski - Patron
July Siebecker - Children's Librarian
Melissa Rickson - Senior staff
Chris Casagrande - Friends of the Library
Robert Mishol - Trustee
Elaine Karalekas – Trustee, Cultural Council
Christine Davis, Chair, Library Trustees, Committee Chair
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Community profile:
Incorporated in 1774, the town of Ludlow was established as a district from a section of
Springfield called “Stoney Hill”. Primarily an agricultural community at first, Ludlow's location
on the Chicopee River served as a draw to manufacturing in the 1800's. With the
establishment and growth of the Ludlow Manufacturing Company, Ludlow became known for
its production of jute and twine.
The promise of jobs at the “mills” made Ludlow a destination for many waves of immigrants
from Scotland, Ireland, Poland, Canada, Italy and Portugal, making the town a true “melting
pot”. With the eventual decline of the Ludlow Manufacturing Company's business and
influence, Ludlow was transformed from a milltown to a suburban community. Adding to the
town's appeal was the opening of Exit 7 of the Massachusetts Turnpike on Center Street and
the subsequent easy access to Interstates 291 and 91, and the acres of agricultural land
available for residential development.
Although the town saw steadily increasing population numbers in the 50's and 60's, in the
past 10 years the population has remained fairly steady. According to the Census Bureau,
the population stood at 21,245 in November 2016 with a median household income of
$65,545 and a mean household income of $80,629. 76.2% of residents speak only English,
with 17.9% speaking Indo-European languages. The current influx of immigrants speak
Portuguese, Turkish, Polish and Spanish.
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Library profile:
In 1881 Charles T. Hubbard, founder and general manager of the Ludlow Manufacturing
Company, established the first library in Ludlow. It contained four hundred volumes and a half
dozen periodicals of that day for his employees. This collection was housed in the Old Tavern
House, a hotel located facing Putt's Bridge. As the book collection grew and larger quarters
were necessary, the library was housed in the Beckwith building, also near the bridge. When
Mr. Hubbard died suddenly in 1887, his wife and children proposed the erection of a building
to be given to the town of Ludlow as a public library. The building was erected in 1889 and
was presented to the town the following spring.
Surprisingly, the same building which housed 2,500 books in 1890 for a town of less than
2,000 inhabitants continued to serve the town as the population grew to over 18,000 and an
annual circulation of over 50,000 volumes. After the library trustees had repeatedly
underscored the problem of limited space, a library survey committee was appointed in 1966
to study and recommend necessary action. It wasn't until 1990 that an addition was finally
completed, almost tripling the size of the original building.
One of the drawbacks to the original library building was the inadequacy of the second floor to
be able to support the weight of book collections, so those rooms have become meeting
rooms. The lower level of the original building houses the reference collection, periodicals,
large print books and the patron computers. The new addition contains the children's
department on the second floor. The first floor holds paperbacks, CD's and DVD's as well as
the main desk and director's office and staff workroom/breakroom. The lower level holds
fiction and nonfiction. All areas are at capacity and there is no dedicated space for teens.
Despite the space restrictions, the library holdings stand at 252,408 with a circulation of
104,949. The library hosted 293 children's programs, with an attendance of 5,074; 124 Young
Adult programs, with an attendance of 1,717; and 192 adult programs, with an attendance of
1,007. Hubbard Memorial Library card holders total 8,331 and 120,717 visits were tallied this
year.
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Staffing:
The library currently has 6 full time staff (including the Director and Children's Librarian), 1
part time employee and 1 page. According to the MBLC, Ludlow's full time equivalency
stands at 7.23, much lower than surrounding, comparable communities.
Full time staffing equivalency of comparable communities:
Agawam:

19.21

East Longmeadow: 13.44
Palmer:

11.43

South Hadley:

10.57

Wilbraham:

10.57

The lack of staffing means that it is difficult to increase programming, technological support
and accessibility for reference questions. There have been times when the library has had to
open late or close early if a staff member falls ill, since the library cannot open unless there
are two employees in the building.
While the Finance Committee has been struggling to raise the library's budget in the face of
budgetary constraints, the library still falls short on funding. In 2015, Ludlow's appropriated
municipal income per capita stood at $21.46.
Appropriated municipal income per capita of comparable communities:
Agawam:

$36.16

East Longmeadow: $42.84
Palmer:

$59.18

South Hadley:

$38.33

Wilbraham:

$45.79
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Total materials Expenditures per capita comparison:
Ludlow:

$3.09

Agawam:

$6.59

E. Longmeadow:

$5.73

Palmer:

$21.83

South Hadley:

$6.17

Wilbraham:

$8.03

(Source: Massachusetts Board of Library Commissioners)
In 2017, the Trustees find ourselves not only facing funding and staff shortages, but also
space constraints. The increasing needs of the community for access to technology has
meant taking up space to install computer work stations. Along with attempting to find space
for books and magazines, the library has had to make room for more DVD's and CD's due to
increased use. The meeting rooms are frequently full, and their use is limited to library hours.
While we celebrate the resource the library is to the community, we look for ways to allow us
to continue to serve our patrons in the upcoming years.
Needs Assessment:
In reviewing all the information gleaned from our work, the strategic planning committee
agreed upon several areas that they felt the library should address in our five year plan.
1. Increase community awareness of library assets, services and needs.
The results of all the input the committee received pointed to one major need: funding.
The committee agreed that in order to secure funding, it is necessary to make townspeople,
town meeting members, the selectboard and Finance Committee aware of what the library
has to offer and to assure them that the library continues to be an essential and vibrant part of
the town. Town-wide community support would help secure a budget increase for the library.
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The stakeholder interviews and teen, adult, and staff focus groups felt that the library needed
better marketing/publicity of library services.
2. Bring staffing hours of service and funding up to the level of comparable
communities.
As has been noted in the discussion section, Ludlow lags behind other comparable
communities in library hours, staffing and funding. The trustees have been strong advocates
of increased funding, which would be the key to increased staffing and increased hours.
At times, Hubbard Memorial Library has had to close temporarily due to a shortage of
staff due to illness or vacation time. Library hours are part of the formula to be able to eligible
for state aid. It is essential to maintain library hours not just for patrons but for the state aid
which has been absolutely essential to the library.
With increased computer usage, the staff finds themselves answering more reference
questions. Without a reference librarian, that means staff has to leave their current duties to
provide that support. There are times that would mean leaving the front desk unstaffed. The
Finance committee has been listening to the library's concerns, but budget constraints and
other needs have made it difficult to add another staff position. At this point, however, another
staff position is critical.
Survey respondents and focus group participants felt that the library needed to have
additional evening hours. Currently, the library is open two nights a week. Slightly over forty
percent (40.24%) of respondents to the library survey indicated that evening was a preferred
time to use the library. Some respondents indicated that the lack of additional hours was a
reason for not using the library. The library does not have Saturday hours during the summer
and is only open from 9-1 on Saturdays during September-June. With only being open two
nights a week, working people find it difficult to use the library.
3. Maximize use of the current library space while pursuing expanded space.
The library is maxed out for space inside the building. Every available nook and
cranny has been utilized for collections and computer space. Although the location and
character of the Hubbard Memorial Library building is seen as a strength, the library cannot
19

accommodate the collection, community meetings, teen space, technology space, staff work
room and other functions that may arise with increased use, both digital and otherwise.
One of the library's strengths is its children's/teen programs, but in order to continue to
attract teens, there needs to be a designated space for them to pursue library activities. With
the two meeting rooms frequently in use, a designated space for their programs is
unavailable.
Committee members, survey respondents and focus groups all agreed that it is
important for the library to provide a safe, welcoming community space. Seventy-seven
percent (77%) of respondents to the community survey saw providing a comfortable, familycentered environment as an important service from the library.
4. Update materials, services and technology for the 21st century.
There is no question that in order for a library to stay relevant, it must continue to
provide newer technology in a timely manner and be able to accommodate patrons' devices.
Finding space for computer technology has been a challenge, as has the building's wiring in
the original section, but the library has been able to install computers for both adults and
children in the reference area and children's department. With increased smart phone use,
the library needs to continue to meet the challenge of staying on top of new technology to
serve the needs of all its patrons.
5. Meet unmet and changing needs in the community.
Given new populations in town, one of the unmet needs could be language help for
non-English speakers. It was noted that although the Adult Learning Center brings its
students to the library to get library cards and to have a tour of the library, these students
rarely return as patrons. After the committee discussed ways to make the library more
accessible to these new patrons, staff researched and found that many of the Adult Learning
Center students are residents of other towns and do use their home libraries.
With new and existing senior housing, the committee felt there might be ways to
provide library services to those who no longer drive themselves or who might be totally
housebound. The senior center and Keystone Commons (independent/assisted living senior
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housing) have their own libraries, but these are limited in size and collections.
The children's programming brings in hundreds of children to the summer reading
program and programming through the year. Adult programming has been challenging, since
the programs the library offers have been sparsely attended. Committee members and focus
group participants offered additional suggestions for adult and young adult programming in
hopes that attendance will increase.
Finally, an area that has been an issue for many years is the lack of parking. The
library currently has four “official” library spots near the building: two handicapped spots and
two “fifteen minute maximum” spaces. The remainder of the parking is actually a town
parking lot of 22 parking spaces. Four spots are assigned for library personnel (even though
there are eight total employees) and the town has restricted two additional spots. When the
children's programming is in full swing, patrons have been forced to park on the grass or to
park across the street in the Walgreen's or Citizen's Bank parking lots, a dangerous
proposition with the need to cross a busy, multilaned road. Patrons also run the risk of being
towed, since both the Walgreen's and Citizen's Bank lots have posted signs indicating parking
is for patrons only and violators run the risk of being towed. The town bought and demolished
a house on property adjacent to the town parking lot, but the new proposed lot has yet to be
created.
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Goals, Objectives, and Actions
Goal 1: Increase community awareness of library assets and services
Objective A: Partner with local businesses, community groups, town departments and
schools.
Action 1: Invite Selectmen and Finance Committee to hold televised meetings at
the library.
Action 2: Increase library coverage on the local cable access television (LCTV).
Action 3: Participate in town-wide annual events such as Celebrate Ludlow and
the Memorial Day parade.
Objective B: Self market to the community
Action 1: Devise and implement a library marketing/publicity plan
Action 2: Enhance the library's use of social media to market programs and
services.
Action 3: Create a brochure of library services.

Goals 2: Bring staffing, hours of service and funding up to the level of
comparable communities
Objective A: Educate the finance committee about community needs identified in this
process.
Action 1: Arrange for the finance committee to meet at HML, providing an
orientation to the library to the committee.
Objective B: Work to hire a reference/technology librarian
Action 1: Survey staff as to what needs exist that can't be filled by or are difficult
to have filled by current staff; ask for figures to be compiled if possible.
Action 2: Place a request on the town meeting warrant to add a position
immediately.
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Goal 3: Maximize and enhance use of the current library space while
pursuing expanded space.
Objective A: Enhance patron use of the exterior landscape.
Action 1: Install a bike rack on the library grounds.
Action 2: Purchase furniture such as picnic tables and umbrellas for public
spaces.
Objective B: Increase staff and patron safety in the building.
Action 1: Install a public address system that can be accessed during
emergencies.
Objective C: Pursue expanded space.
Action 1: Develop an infrastructure plan.
Action 2: Take pictures/videos to illustrate high usage of the library and need for
more space.
Action 3: Tally number of times library staff needs to decline meeting room usage
to the public due to full booking.

Goal 4: Update materials, services and technology for the 21st century
while maintaining diverse collections, including electronic materials
and access to technology, that meet the educational, recreational, and
information needs of the community.
Objective A: Evaluate the Collection Development Policy.
Action 1: Revisit and revise the policy annually.
Objective B: Promote electronic materials and access to technology for the community
via purchasing of electronic resources.
Action 1: Purchase Ancestry to Libraries, Zinio, Global Road Warrior, Playaway
Lock (pre-loaded e-Readers).
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Action 2: Increase awareness and publicize availability of downloadable books,
audio and streaming media via website and social media.
Action 3: Purchase movie screen for enhanced viewing during library programs.
Action 4: Install a public use fax machine.
Action 5: Install public charging stations for adult and youth users.
Objective C: Foster literacy in the community with patron programs, and empower staff
by improving tech and library skills.
Action 1: Assess community needs for technology programming.
Action 2: Plan and deliver staff training on technology to keep current with
emerging trends.
Action 3: Collaborate with local institutions (HCC, STCC) for ongoing technology
expertise.
Action 4: Digitize the library's local collections. Provide access via the Town of
Ludlow's website and the library website (ongoing)
Action 5: Identify additional sources of funding for technology.
Action 6: Have laptop computers, iPad's, headphones and other electronic
devices available for in-house use by patrons.

Goal 5: To meet unmet and changing needs in the community and to
provide excellent service to the community by having a knowledgeable,
welcoming, and professional staff.
Objective A: Increase training and continuing education opportunities for professional
development.
Action 1: Encourage and facilitate staff attendance at workshops and
conferences and utilize webinars and online tutorials throughout the year.
Action 2: Hold regular staff meetings and/or in-service days to provide
information, encourage discussion, and promote collaboration as a team.
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Objective B: Continue to create, develop and provide programs and services that reflect
community needs and interests to serve diverse audiences and focus on all ages.
Action 1: Establish a senior van to stop at the library (Keystone Commons,
Ludlow Senior housing, Ludlow Senior Center).
Action 2: Promote library tour groups from local community organizations.
Action 3: Partner with community and governmental groups to identify and
address needs of the under-served and non-library users.
Objective C: Create additional parking lot with sidewalk.
Action 1: Check with town officials regarding timeline for new parking lot.
Action 2: Coordinate with an organization to provide the opportunity to create a
buy-a-brick sidewalk.
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Appendix A
Hubbard Library Five Year Statistics
Fiscal Year

2012

2013

2014

2015

Total Holdings

71,544

80,624

87,304

96,702

Circulation

146,578

154,548 125,145 115,726 105,065 104,949

ILLs Received

15,291

17,011

17,614

17,811

15,374

15,789

ILLs Provided

20,657

19,691

21,331

18,694

16,737

18,789

Reference Transactions

N/A

N/A

N/A

N/A

N/A

2,826

Children’s Programs

214

267

279

281

356

293

5,744

6,657

7,803

6,325

6,573

5,074

163

134

238

168

189

192

Attendance

1,263

1,041

1,352

1,280

1,087

1,007

Card Holders

8,419

9,616

9,230

8,626

8,361

8,331

Visits to Library

N/A

N/A

N/A

N/A

N/A

120717

Computer Use - Typical week

267

300

272

258

259

224

Attendance
Adult Programs

Wireless Use Annually
Total Municipal Budget Appropriation
Additional Sources

Staff
Full time
PT Staff - 19 hours
PT Page - 10 hours
On Call Staff

2016

102,062 252,408

First Reported for 2016
373,322

4,267

388,535 436,155 460,398 480,751 500,202

30,196
28,608 26,363 26,479
Donated proceeds of brokerage
account. Restricted to $5,000.00 per year

6
1
1

2017

6
1
1

6
1
1

6
1
1

26,479

30,431

56,098

5,000

6
1
1
1

6
1
1
1
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Appendix B
Hubbard Memorial Library SWOT Analysis
Strengths

Weaknesses

Opportunities

Threats

What does HML do
especially well? When you
look over the next 5 years,
what strengths will it be
important for HML to
maintain?

What are HML’s major
current weaknesses? What
should HML definitely
improve/do differently
during the next 5 years?

What future opportunities
must HML take advantage
of in order to be successful
in the next 5 years?

What external challenges
must HML address in order to be successful over
the next 5 years?























Children’s programming
Dedicated staff
Safe place
Computers
IT from the town
ILL
C/WMARS
Location and character of the building
Collections
Free (paid by taxpayers)
Trustees
Access to WIFI
Volunteer program
Summer reading
Clubs









Not enough community awareness of the
library
Under-staffed
Under funded
Limited hours
Not enough technology and training to
use it
Parking
Not enough space for
collections and programs
Customer service


















Foreign language patrons
Expanding role as a
community space/
community center
Community groups to
volunteer with expertise to share (technology, etc.)
Service to older teens
Young adult advisory
group
Be a stronger draw to
the community
Bringing community
in via an open house
Reaching out to the
community
Better serving economically disadvantaged
Increased partnership
with the schools
Further diversifying
collections
Expanding technology
Interns from colleges
Renovated mill in the
historic district – will
there be community
space?
Senior Center space?






Judy leaving/loss of
knowledge and connections
Population decline
Risk to funding
statewide and locally
Keeping up with
technology /staying
relevant
Getting peoples’ attention in a world of
expanding media

27

Appendix C
Community Survey Results
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